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If Deeeatoer If 51 


TO i Deputy Director ( Adaloistra ti on) 

TMROOQBi As# ietaat Dimeter for Policy Coordination 

fsHSM I Chief, Administrative Service* 

sOMfCTs Administrative fupport - OPC 


1. la vi«w of meant decisions by the Id motor and a desire on. 
the pert of Administrative Service* to accomplish ?*a foe earu 

pUanlni m Is pMslbl* to bo taro at 

tl« mtrt tor mu tetirttto. of VO, • -M* »•£“ -«• 


Chief, Administration end Logistics Staff, 


on Monday, X? Deceatoer 1951, to diacuea the problems involved. Tte 

prohleas which we discussed were with particular ^ 

estate, machine records, reproduction and printing and transportation. 

2, fhe discuss ion led to the fact that Mr staff wet 

of necessity look to the area divisions for information tsith regard 
to flltere operations and that the planning within the area divisions 
i« father difficult due to the lack of a sufficient number of trained 
perso nnel to assist in determining support reQUirensnts • 

3 . planning is, of course, the first phase of the problem; the 
second phase obviously is iaptoaentation . At the present time 
Administrative Services would not be In a P°**Uen to rim support 
to p lemnfd operations in the future because of a lack of information 
r. g Lttns tte« plm.. It 1. °Wi~» tb«t *tolnl»tr.tl« Swrl=«. 
will have to materially assist ths area division*, through the ‘-'hief, 
AdadnUtration and Logistics Staff, in developing concrete plana 
accep t able to the Project Review Committee and which are sufficiently 
clearnsut to provide Implementation. 

It, At this eeetlng, I euggssted to Mr. th ® t » 

approval of the DB/A, Administrative Service* could establish what 

fSSi «U . n.ld Group, .Molt mflj t» tn rf’^SSt- 

7/0 of smioUtr»tlr. Swriwe, P rl “ r1 ^ •*' 

<m~ skilled and ejmerlenecd personnel awl the training of the 

nesitloa to provide trained personnel to tee erea division to aaaiat 
to the activity and also to supply pereonnel for overseas 

hates. 
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< Pinna at the present are not sufficiently eoapieta to 
soooort a field Oromp. ifowever, if administrative support is 

to be given as retired by OPC, r * ertti ! a ^ ( ?5) 
mat be taken now. For that purpose, I wwj{ 

to be agreed upon with representative® of lY'C, 

6. In view of the fact that this wetter affect* timiAjW 
other adm nistraiive activity in the o*m mm wr that ** 
Adainletrative Service*, andinsoeacaeee to a greeter , 

recoeaend that the establisteent of Field Group* * 

pSpwtTbe authorised for ether administrative activities. 
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cc . chief, Administration h Logistics Staff, Oi C 

Chrono 
OPC File 


qgjtfl* |&Bini *tyatlBn 



sties Staff, 
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